September 22, 2026, 6:30pm PTC Meeting in SME Cafeteria

Attendees: Cassandra B., Teresa T., Kaveh P., Elena S., Charlotte F., Shawna P., Jen Q.,
Sydney, Jessica C., Heather R, Leila A., Kellie R., Margit

Principal’s Update (Mrs. Reese): Mrs. Reese introduced herself and shared that SME has
approximately 400 students, with three classes per grade except 1st and 2nd. The school’s
focus this year is on math, reading, and attendance. Attendance is currently around 87%, above
the state goal of 80%, while math and reading remain areas of focus. Staff are working with
other schools to share math curriculum and best practices.

PTC Update: Jessica is beginning her first year as PTC President. Six of the 11 board positions
are new this year. The PTC discussed the goals of Analyze, Calculate, Create and the need to
create playbooks to help new volunteers and event leaders successfully take on roles and
preserve information from year to year.

Upcoming Events: Fall events include Jogathon, Bingo/Pajama Night on October 8, Scholastic
Book Fair October 12—15, Parent-Teacher Conferences October 14—15, and Fall Family Night
November 19. The PTC is working to identify future event leaders before current volunteers and
families move on from SME.

Treasurer’s Budget Update (Kaveh): The proposed 2026—27 budget was reviewed and voted
on. The 2026—-27 PTC budget was approved unanimously.

There was discussion about We Love Our School and the importance of identifying a specific
project for families to support. Previous projects include a garden, risers, and literacy
programming.

Board Updates:

Fundraising (Charlotte): Charlotte leads the Jogathon, the PTC’s largest fundraiser, and also
coordinates We Love Our School. Approximately $16,000 had been raised for Jogathon as of
3:00 p.m., ahead of the same point last year. Logistics are being finalized, and the event will be
rain or shine.

Dining for Dollars (Jen): Dining for Dollars will be held approximately once a month. The next
event is Joe’s Burgers on October 20th. Jen will support Charlotte with Jogathon.

Other Fundraising (Jessica): Families were reminded about the Box Tops app and connecting
it with Walmart and Costco accounts. Additional fundraising opportunities through Amazon and
Target may also be explored.

Committees & Events (Heather): Jessica is leading Bingo Night. Heather is helping event
leaders with planning and is working on creating welcome materials/playbooks so information is
retained from year to year. Spring Fair is currently on hold. Family Game Night is tentatively



planned, and Family Dance remains open for anyone interested in leading. Carnival does not
currently have a returning lead. Staff Appreciation will be discussed further.

The group discussed providing families with advance notice of events, particularly for parents
who need to arrange time off work. Leila and Heather will discuss communication timing further.

Volunteer Coordinator (Teresa): Teresa coordinates volunteer shifts through ParentSquare
and verifies that volunteers have completed the required Raptor background check. She also
supports Art Literacy, Passport Club, Book Fair, and Sparky’s Running Club. Volunteer support
is necessary to continue these programs.

Communications (Leila): Leila manages the monthly Sparky’s Scoop newsletter, which is sent
the first Thursday or Friday of each month. Information should be submitted by the last week of
the preceding month. The newsletter is shared through ParentSquare and the school website,
with Elena also sharing information on Facebook and Instagram. PTC announcements and
event reminders will be shared as needed between newsletters.

Spirit/Social Media (Elena): Elena manages social media and can assist with Canva flyers and
other promotional materials. Social media will provide an additional way to promote events and
reminders.

Secretary (Shawna): Shawna introduced herself as the new PTC Secretary.

Guardians of the Nest/Members at Large: Cassandra and Kellie will serve in these roles.
Kellie, a former Treasurer, will continue supporting the PTC and school community. Cassandra
is in her 11th year at SME and works in the school office.

Open Positions: The PTC is currently seeking leaders for Art Literacy Co-Lead, Event Night
Leaders, OBOB (Oregon Battle of the Books) Lead, and a PTC Board position for the 2027—-28
school year. The group also discussed future support for programs such as the Walking School
Bus and Bike Bus.

Additional Comments: A parent requested that meeting reminders be sent by email or another
notification method, including confirmation of the meeting, to help families plan to attend. A raffle
was held for non-board members, with a parent winning a coffee card.

Sparky can attend events when a handler is available and weather permits.

The meeting was adjourned at 7:38pm.



